Annex 7 MEAT-BPQR / EMVI-BPKV

Zaaknr. 31191766
Omschrijving project Ferrybox Rijkswaterstaat
Ministerie van Infrastructuur en Waterstaat
Maximale
iteif de (€) B ing: Doelstelling Opdrachtgever
nr  EMVI-BPKV-criterium nr Sub-criterium Aandachtspunten waarop wordt beoordeeld (MK) cijfer (BC) kwaliteitswaarde (€) Beschrijving van het doel dat de opdrachtgever met dit criterium wil bereiken
1 Quality assesment aspects 400.000 Y subcriterium 1
1.1 Working Method Working Method, Step-by-Step Plan, Management and Maintenance in the Operational Phase: This sub-criterion assesses the feasibility and clarity of the action plan submitted by the tenderer.
Tenderer writes a step-by-step plan for the phases of design, construction, installation on Zirfaea, testing and
maintenance of the FerryBox after issioning. This approach the requil its in H4 of the PoR and 400.000
contains information about response times with regard to emergency repairs. This is a general description. The actual
maintenance plan is one of the deliverables of this Assignment. =(BC-6)/4 * MK
600.000 Y subcriterium
1.2 Project team Project team and qualifications: This sub-criterion assesses the feasibility and clarity of the action plan submitted by the tenderert.
The tenderer describes the extent to which different roles are deployed, with the iated of each 600.000
team member and the contribution to the whole (with associated qualifications, certifications and experience within .
comparable projects) to deliver the FerryBox on time and with the required quality. =(BC-6)/4 * MK
550.000 Y subcriterium
1.3  Planning and ensuring deadlines  Planning and Ensuring Deadlines: This criterion assesses the tenderer’s ability to achieve or improve the desired schedule
The tenderer describes how he will achieve or improve the desired schedule. The Tenderer must:
+ Submit a detailed schedule that includes the design, production, testing and delivery of the FerryBox.
« Demonstrate that it has sufficient capacity and resources to meet the schedule, including qualified personnel and 550.000
sufficient production facilities.
« Submit a risk management plan identifying potential delays and describing measures to manage these risks.
= (BC-6)/4 * MK
109.000 Y subcriterium
1.4  Sustainability Sustainability: With this criterion, the Client wants to gain insight into the contribution the writer makes to CSR
within this Assignment.
The Tenderer describes which measures will be taken to take into account and contribute to 1) Energy & Climate, 2) 109.000
Environment & Living Environment, 3) Welfare & Health, 4) Social return when carrying out this Assignment.
Totaal itei itei iteria 1.659.000 A (= Ykwal.crit)
Totaalscore kwaliteitwaarde A+B
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